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Forum Energii is an interdisciplinary team focused on the energy sector, looking at
the bigger picture: energy security, global politics, environment, technical limits, and
social acceptance. We work at the local, national, European, and international levels
to make this change happen. Our team is a creative mix of passionate analysts, policy
experts, and communicators. Our experts bring rich experience from public adminis-
tration and politics, business, and science.

In a world with a lot of misinformation, we care deeply about reliable facts and
high-quality data. We work in the area of public policy, guided by three core values:

- Professionalism
. Openness
- Honesty

We believe that moving to clean energy is not just a climate necessity — it is also an
exciting opportunity to build a safer, more modern, and competitive world.

Our goal is to support the growth of clean energy and help electrify the economy.
We believe that electricity produced right here in Poland is the best form of energy.
To make it work, this energy must be cost-competitive and reliable.

Forum Energii
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From September 9 to 13, 2024, Forum Energii hosted
the annual meeting of the International Network

of Energy Transition Think Tanks (INETTT). During

a study visit to the BeZchatéw (Poland) lignite mine,
participants explored the realities of transforming
coal-dependent regions. INETTT brings together
independent, non-profit think tanks working to
advance the global energy transition.
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What is our theory of change?
We follow a clear, practical approach:

Analyses and recommendations:

We listen, talk to people, and bring together different perspectives to better understand
the challenges. We identify problems, analyze them, and propose practical solutions.
But we do not stop at publishing reports. We build trust in our ideas, work to bring
others on board, and stay engaged to help turn recommendations into real change.
What matters to us is not just having the right ideas, but seeing them put into practice.

Non-political space:

We talk to everyone—from the political right to the left, from experts and academics to
influential decision-makers. We try to step outside our own bubble and reach places
where conversations are more difficult and disagreement is greater. We believe that
real change requires listening to people with different views, building trust, and finding
common ground. Our role is to create a trusted, non-partisan space where honest
conversations can lead to practical solutions.

Full transparency:

Forum Energii is a foundation committed to the highest standards of transparency.
We are registered in Poland’s Central Register of Beneficial Owners and the EU
Transparency Register. Our financial statements are independently audited each
year and submitted to the National Court Register. Each year, we also submit reports
on our activities to the Ministry responsible for energy. The work of our management
team is overseen by an independent Supervisory Board.

Clear rules:

We operate according to clearly defined values and our organizational Code of Ethics.
We have put in place a transparent organizational structure, with clearly defined roles
and responsibilities. Our Staff Handbook sets out the rules and procedures that guide
how we work together and make decisions. We communicate these principles clearly
to our partners. This clarity and consistency help build trust.
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In chaotic times, we want to be a stable
guide, like a lighthouse that indicates the
right course and strategy. At the same
time, we must be agile and fast, like the
ship navigating a stormy sea at night,
ready to adapt to sudden changes.

We listen
We understand

We analyse
We connect

We build trust
We propose

We stay engaged

Change happens
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The Team Behind the Work

Our team is the heart of everything we do. Here is who we are:

- 29 specialists, including engineers, economists, data analysts, and experts
in public policy, environment, communication, and administration.

. Diversity: the team consists of 19 women and 10 men, with an average
age of 36.

. Working together: We value a culture of open feedback and cooperation.

We work in 7 different thematic areas (Power sector, People-Cities-Regions,
Industry, Heating, Transition Financing, Programs: European, International).
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Our Thematic Areas

We have strong analytical teams and are developing a range of tools, recently including
using Al across three analytical areas: the power sector, heating, and industry. At the
same time, we propose solutions at the level of individuals, cities, regions, countries,
and the European Union, as well as internationally on selected issues.

The Forum Energii team during the annual meeting
in August 2026.
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Power Sector

Key priorities :
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We believe that electrification based on clean resources is the foundation of both
long-term energy security and climate protection. Our work focuses on integrating
renewable energy, building system flexibility, and making sure this transition is safe
and cost-effective. The challenge is that coal is replaced not only with RES but also gas.

While electrification is increasingly reflected in both energy policy and the strategies
of energy companies, significant barriers still stand in the way of accelerating the
transition. In recent years, however, there has been a noticeable acceleration in the
electrification of individual heating and transport, suggesting that the pace of change
is beginning to pick up, if we manage to overcome the barriers.

One of the main barriers to electrification is the high cost of electricity. This is driven
not only by the high cost of CO, emissions but also by inefficient allocation of invest-
ment, suboptimal grid planning, and an imbalance in the way gas and electricity are
taxed. As a result, Polish industry faces some of the highest electricity prices in the
European Union — and therefore among the highest in the world. High energy prices
are also becoming a source of political conflict and growing public anxiety, and this
is likely to intensify as the next elections approach.

- Increasing electrification of the economy, drawing mainly on domestic renew-
able sources, while keeping the economy competitive and energy affordable
for households. Reducing import dependency, above all on fossil fuels, and
helping build Poland’s strategic economic autonomy within the EU.

- Filling the coal gap with mainly RES and flexibility.

. Keeping electricity prices low relative to gas, fair distribution of costs,
electricity market design and capacity market, RES auctions. Link to the
European Policies.

. Making the energy sector transparent, fighting disinformation, delivering data.
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Financing of the
energy transition

Public money, including EU funds and ETS carbon revenues, must be spent where it
is needed most. We analyze where funding gaps exist to speed up transition projects
and lower energy bills for everyday consumers.

Mares90

Photo:

Industry

Industry is the engine of Poland’s economy, yet it currently lacks a clear green road-
map. We help key industrial sectors modernize, maintain global competitiveness, and
cut emissions and fuel imports.

Key priorities :

- Improving the standing of our domestic clean energy industry and building
transparent, well-understood supply chains.

- Identifying the key industrial sectors and setting out an action plan for each.
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Heating

Poland has one of the EU’s largest district heating sectors, yet both district and house-
hold heating remain heavily dependent on coal. We work to make heat affordable,
secure and climate-neutral—reducing demand, replacing fossil fuels with local clean
sources, and using flexible heating systems to support the power system.

Key priorities :

- Transforming coal-based district heating into efficient, flexible, multi-
source systems combining renewables, waste heat, electrification, and
thermal storage.

. Unlocking the flexibility of heating systems so they can respond to electricity
market signals, support grid balancing and enable the integration of more
renewable power.

- Accelerating building renovation and the shift from coal boilers to high-qual-
ity clean heating solutions, while protecting vulnerable households.

- Aligning regulation, tariffs, public finance, and local heat planning to turn
national goals into investable projects at scale.

People, Cities, Regions

We work to ensure a fair transition and social acceptance, protecting consumers from
rising costs, while securing EU funding for mining regions. We also work directly with
local cities to turn state strategies into practical, green urban solutions.

Key priorities :

- Building social acceptance for change in coal regions and cities, designing
good support schemes for households and coal regions.
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European Programme

Since most climate policies begin in Brussels, we are actively involved at the EU
level. We propose solutions that balance European goals with Poland’s economic and
social realities.

Key priorities :

- Poland actively shaping rational climate and energy policy in the EU by
constructive engagement in the European debate and supporting policies,
tools, and regulations that advance deeper energy market integration and
development of resilient net-zero economies in the EU.

—_— - —— —_— - ———
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International Programme

As Poland rapidly changes, we share our transition lessons globally. We participate
in international knowledge networks and bring global best practices back home to
Polish stakeholders.

Key priorities:
. Poland actively shaping rational climate and energy policy globally, sharing

what it has learned with other countries, and engaging in the formation of
new global partnerships forwarding clean energy transitions.
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More Than
Gigawatts and Data

10 Years of
Forum Energqii

On June 23, 2026, in the historic setting of the Warsaw
Gasworks Museum, we gathered to celebrate the 10th
anniversary of Forum Energii, with over 250 guests, including
government officials, parliament members, energy industry
leaders, journalists, partners, and close friends of Forum Energii.

37



Someone mentioned, half-joking, that if we could connect the collective energy and
ideas of everyone in the room directly to the grid, Poland’s power supply would be
secured for an entire week!

Forum Energii

Source:

Conversations, Inspiring Guests, Positive Energy

",
Source:

During Forum Energii’s 10th Anniversary Gala,
one of the speakers was Professor Jerzy Buzek,
10th Anniversary Gala. former Prime Minister of Poland. During his pre-
miership, he oversaw major reforms in Poland.

He later served as President of the European
Parliament from 2009 to 2012.

On June 23, 2026, Deputy Minister of Energy
Wojciech Wrochna spoke at Forum Energii’s
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The Management Board and Supervisory Board of Forum Energii together
with Professor Jerzy Buzek. The Gala was also an opportunity to express
our gratitude for the collaboration and the many inspiring ideas we
have shared. To mark the occasion, we presented paintings created using
electricity.

FEr S S S SR B R

The Forum Energii team at the 10th Anniversary Gala.
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The very next day, on June 24, we organized the international conference Jagage e
which was a timely opportunity to reflect on
Poland’s and Forum’s achievements in modernizing and strengthening the energy
system. Poland was portrayed as not waiting for global developments but rather as
determined to actively strengthen the EU’s competitiveness and resilience while main-

taining public support for the transition to cleaner, domestic energy sources.

Source: izor‘um Ener‘gih-"

On June 24, 2026, Forum Energii hosted the conference “Energize EU.
2026 Energy Security Outlook” in Warsaw, bringing together more than
250 policymakers, regulators, industry leaders and experts to discuss
the reforms needed to strengthen Europe’s energy security, resilience
and competitiveness. In the foreground of the photo: Joanna Pandera
(President, Forum Energii), Mitosz Motyka (Minister of Energy, Poland),
Paulina Hennig-Kloska (Minister of Climate and Environment, Poland)

and Renata Mroczek (President of the Energy Regulatory Office).
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On June 24, 2026, Dan Jgrgensen, European Commissioner
for Energy and Housing, spoke at Forum Energii’s conference
“Energize EU: 2026 Energy Security Outlook.”
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5. Conclusion:
Ready for the
Next Decade

Over a decade ago, Poland was at the very top of the global
coal-dependency league. Over the last ten years, our energy
mix has changed, and since the 2022 full-scale war in Ukraine,
the very concepts of security and solidarity have been rede-
fined. On an unprecedented scale, the energy sector, including
security of supply and the ability to generate power from local
renewable sources, has entered the pantheon of the pillars of
state sovereignty. More than ever before, energy has become
the very foundation of our national security.

Meanwhile, Poland’s energy transition is not moving in
sequence, instead it follows at the pace of its slowest part.
If electricity remains expensive, electrification stalls across
heat, transport, and industry. If heating stays fossil-depen-
dent, air pollution and energy poverty grow together. Without
an industrial roadmap, factories risk locking in high emissions,
and leaving coal regions behind loses crucial public support.
Finally, if we do not argue our case in Brussels, EU rules will
be written without Poland’s economic reality in mind.

We must address all these pressure points — power, heat,
regions, industry, finance, and EU policy — together rather
than in silos. We produce analyses that direct funds to proj-
ects that cut bills and emissions fastest. We turn EU rules into
policies that protect local households and industry, while shar-
ing our lessons globally. Moving these pieces together makes
decarbonization affordable and durable, rather than something
Poland is simply dragged into.
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