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INTRODUCTION

Forum Energii is a European and interdisciplinary think tank from Poland, whose team consists
of experts working in the field of energy, with experience in business, public administration
and science. Our mission is to initiate dialogue, propose knowledge-based solutions, and
inspire action for a fair and effective energy transition leading to climate neutrality. We
accomplish this through analysis, opinions and dialogue on the decarbonization of key areas
of the economy.

INFORMATION ABOUT THE FORUM

- Name

Forum Energii

- Legal form and nature of business

Foundation

- Registered office and mailing address

Wspdlna 35/10, 00-519 Warsaw; info@forum-energii.eu

- Number and date of entry in the KRS

0000625996, 30.06.2016 r.

- Statistical identification number

REGON 364867487

- Board members

Joanna Mackowiak-Pandera PhD - President of the Board
Tobiasz Adamczewski - Vice President of the Board

Ewa Btawdziewicz - Managing Director, Member of the Board
- Supervisory Board

Pawet Smolen (chairman), Piotr Otawski PhD, Antoni Bielewicz, Lidia Kotucka

AIMS

Forum Energii was established to support public debate on the Polish energy sector in the
context of sustainable development. In particular, Forum works to support activities aimed at
the development, modernization, improvement of energy system security, increasing
innovation in the energy sector, with particular emphasis on cost-effective reduction of the
impact of energy on the environment. Forum works for the general public and the public good.
It supports the public debate on energy and sustainable development, provides analyses,
concepts, conducts trainings and workshops, organizes conferences and supports
international dialogue.

PRINCIPLES, FORMS AND SCOPE OF
STATUTORY ACTIVITIES
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Forum Energii pursues its objectives in particular through:

e Conducting research activities, including developing research programs;

e Publication of studies and analyses as well as preparation of expert reports and opinions;
e |Information and educational activities;

¢ Organization of expert meetings and conferences;

e Working with the media;

e Fostering public debate.

Forum Energii also pursues its statutory objectives through membership in associations of
Polish and foreign organizations with statutory objectives convergent with those of the Forum.
In order to implement its statutory projects, Forum may cooperate with other institutions,
organizations and persons and support their activities. In order to achieve its objectives,
Forum Energii may establish expert panels, groups and advisory committees.

i

ACTIVITIES IN 2025

In 2025, in accordance with its statutory objectives, the Energy Forum carried out a number
of activities to support the public debate on the Polish energy sector in the context of the
principles of sustainable development, including in particular: establishing a dialogue with
stakeholders in the energy sector - public administration, business, industry associations and
NGOs, representatives of European Union institutions, meetings, preparation of conferences
and seminars, and active participation in substantive discussions within the framework of
ongoing programmes.

5.1. PUBLISHED REPORTS

Plan for the energy transition of Rawicz until 2040, 15.01.2025

Polish Grids 2040 - Ready for 90 GW of Renewables, 22.01.2025

Renewables in Betchatéw: New Perspectives for the Region, 17.02.2025

Towards Sustainable Energy Security. Europe Needs a New Strategy, 26.03.2025

Plan for the energy transition of Warsaw until 2040, 23.04.2025

Time for Investment. Conclusions from Modelling Poland’s Energy System to 2040,

05.06.2025

Anatomy of High Energy Prices and a Recipe for the Future, 12.06.2025

Power and Flexibility. What Capacity Market Does a Modern Energy System Need?,

26.06.2025

9. Energy Transition in Poland. 2025 Edition, 02.07.2025

10. Energy Security of the European Union. How to Phase Out Russian Fuels by 20277,
10.07.2025

11. How to Build a Modern District Heating System in Poland? Lessons from Denmark,
02.09.2025

12. District Heating Transformation in Poland. 2025 Edition, 18.09.2025

13. Responsible Building Renovation Assessment System, 09.12.2025

14. Dynamic Tariffs. How to Lower Electricity Bills?, 16.12.2026

15. Multi-family Building Modernization. Administrator’s Toolkit, 22.12.2025
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5.2. PUBLISHED ANALYSES

1.

2.
3.

2024 _wrapped by Forum Energii - A Rapid Overview of the Most Interesting Power
Sector Data, 07.01.2025

Socio-Climate Plan - How to Support Citizens in the Energy Transition?, 30.01.2025
Unpacking the “Ready for 55" Package. What Follows from EU Regulations and What May
Change in the Coming Years?, 17.07.2025

5.3. PUBLISHED INSIGHTS

PR

Now

Forum Energii: Priorities and Actions during the Polish EU Presidency, 10.01.2025

There Are and Will Be No Large Gas Units in the Capacity Market, 20.01.2025

Secure and solidarity-based transition. Tasks for the Polish EU Presidency, 25.07.2024

The Baltic States Synchronize Their Grids with Europe. End of Dependence on Russia,
07.02.2025

Social Energy Contract for Households - Urgently Needed, 05.03.2025

What Support for Households in the Energy Transition?, 12.03.2025

What Competitiveness Fund Does Poland Need?, 14.04.2025

5.4. KEY MEETINGS ORGANIZED BY FORUM ENERGII

8.

9.

10.
11.

12.

13.

14.

Expert Panel | Decarbonization of the Food Industry, 21.01.2025

Workshop | Local Government Recommendations for Climate Transformation in Poland,
in Cooperation with NEEST, 13.02.2025

Webinar | Potential of Ukraine-EU Cooperation in Biomethane, 13.02.2025

Conference | Sustainable Energy Security. Learning from the Past, Ready for the Future,
02.04.2025

Workshop | Local Government Recommendations for Climate Transformation in Poland,
in Cooperation with NEEST, 04.03.2025

Workshop | Energy Prices in Europe: Why There Are No Simple Answers and What Can
Be Done, 04.03.2025

Workshop | Tools and Data in Urban Climate Transformation, in Cooperation with NEEST,
21.03.2025

Expert Panel | How to Maintain the Competitiveness of the Polish Metal Industry amid
Rapid Transition, Clean Industrial Deal, and Trade Wars?, 16.04.2025

Conference | Energy Transition at Your Doorstep. From the EU Regulatory Framework to
Local Practice, 12.05.2025

Information Meeting on Recruitment to the LeadAir Cooperation Forum, 27.05.2025
Connecting Regions, Driving Change: International Dialogue on Just Transition, Konin,
25.06.2025

Online Workshop | From Assumptions to Results. How to Achieve Real Savings and High
Quality in Multi-Family Building Modernization, 01.07.2025

Webinar | Transition Despite Everything. Webinar on the State of the Polish Energy
Transition - Based on Data from the Flagship Forum Energii Report, 03.07.2025
Webinar | Energy Transformation in Poland. 2025 Edition - Webinar on the State of the
Polish Energy Transition Based on Forum Energii Data, 30.07.2025
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15. Webinar | What Heats Poland? District Heating Transformation in Poland. 2025 Edition,
18.09.2025

16. Workshop | LeadAir Cooperation Forum. Joint Actions for Air Protection Programs,
Woarsaw, 18.09.2025

17. Webinar | European Union Together. Joint and Cost-Effective Measures to Become
Completely Independent from Russian Fuels, 29.10.2025

18. Workshop | LeadAir Cooperation Forum. Joint Actions for Air Protection Programs,
Warsaw, 20.11.2025

19. Workshop | Responsible Building Renovation Assessment System, Warsaw, 20.11.2025

20. Expert Panel | Flexible CHP Plant. Changing the Operational Model of District Heating,
Warsaw, 26.11.2025

21. Roundtable | Potential for Poland-Ukraine Energy Cooperation, Warsaw, 28.11.2025

22. Roundtable | Just Transition in Poland. Where Are We and What Are the Prospects for
the Next Multiannual Financial Framework (MFF)?, Brussels, 02.12.2025

23. Webinar | Multi-Family Buildings in Poland. Between Rising Energy Costs and Untapped
Modernization Potential, 04.12.2025

24. Online Workshop | Managing Multi-Family Building Modernization. Practical Approach to
Energy Efficiency and Project Quality, 11.12.2025

5.6 OTHER EVENTS IN CO-OPERATION WITH FORUM ENERGII
(patronage/partnership/participation)

1. New Approach to Energy Security, in Cooperation with Bruegel and ECFR, Berlin, 22.01.2025

2. Webinar | Socio-Climate Plan: How to Support Citizens in the Transition? in Cooperation with
Institute for Reforms, 30.01.2025

3. Presentation of Progress in Modelling Optimal Energy Infrastructure in Europe for

Stakeholders, in Cooperation with Agora Think Tanks, Online, 15.01.2025

Debate on the Competitiveness Fund, BSP, Brussels, 14.01.2025

Towards Green Cohesion Seminar, Brussels, 29.01.2025

EEC Trends | Energy Sector: Investments and Regulations, Warsaw, 03.02.2025

CAPABLE - Climate Policy Acceptability Economic Framework | Policy Workshop, Florence,

05.02.2025

2nd Scientific and Technical Conference on District Heating Management, Wista, 14.02.2025

HLPD | Carbon Border Adjustment Mechanisms and the External Dimension of the Clean

Industrial Deal, Florence, 18-19.02.2025

10. Just Transition Platform Groundwork Technical Regional Forum, £6dz, 18-19.02.2025

11. 3rd Data Center Forum - Energy, Warsaw, 03.03.2025

12. Roundtable Discussion: "Energy Security - Security of Infrastructure and Supply - How to
Utilise the Baltic Potential without Jeopardising Security?", Gdansk, 04.03.2025

13. Warsaw Economic Conversation - ‘Can the Clean Industrial Dream Be Made in Europe?’,
Warsaw, 14.03.2025

14. HLPD | Strengthening Global Market Demand for High-Quality Carbon Credits, Florence,
19.03.2025

15. PowerConnect Energy Summit: EU Energy Policy. How to Reconcile West and East, Gdansk,
26.03.2025

16. Making the Best of the New EU Social Climate Fund, Brussels, 03.04.2025

17. Polish Data Center Market as a Gateway to Digital Transformation, Warsaw, 08.04.2025
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Electricity Market Evolution: Capacity and Flexibility Needs, Lecture at DG Comp, Brussels,
08.04.2025

The Geopolitics of the Clean Industrial Deal: New Guidance for EU Energy Security and
Diplomacy, Brussels, 10.04.2025

European Economic Congress, Katowice, 24.04.2025

EUI Climate Week, Florence, 06-08.05.2025

Congress of Future Energy, Torun, 07.05.2025

Impact, Poznan, 14.05.2025

Decarb Cities 2025, Krakéw, 14-15.05.2025

ChargeUp Poland: The Future of Energy Storage in Poland, Warsaw, 20.05.2025

Energy Transition - Where Are We Headed? Polish Electricity Congress (SEP), Poznan, 28-
29.05.2025

Polish Industry at a Crossroads. How to Succeed in the Energy Transition? Online, 28.05.2025
Polish Chemistry Congress, Krakéw, 29-30.05.2025

EU Industry Days 2025, Rzeszéw, 06.06.2025

Industrial Transformation Leaders Academy, L. Pagi Foundation

Energy Leaders Academy, L. Pagi Foundation

Smart City Forum, Rzeszéw, 12.06.2025

Baltic District Heating Innovation Forum 2025, Gdansk, 06.11.2025

Shanghai Dialogue on Pressing Climate and Energy Issues, Shanghai, 06-07.11.2025

2nd Silesian Forum on Just Transition, Katowice, 18.11.2025

13th Technical Conference “New Energy Model”, Sopot, 19.11.2025

20th Forum of System Operators and Energy & Fuel Consumers “Warsaw Energy Sector -
Achievements and Challenges”, Warsaw, 21.11.2025

Central European Energy Conference (CEEC XIX), Bratislava, 24.11.2025

Woroctaw Bridge Energy and Industry Dialogue, Wroctaw, 25-26.11.2025

Silesian Climate Convention CLIMATE-CON 2025, Chorzéw, 25-26.11.2025

3rd German-Polish Energy Transition Forum, Warsaw, 03.12.2025

6. SOURCES OF FUNDING

o Grants:
= 4 grants from the European Climate Foundation
= 1 grant from Agora Think Tanks gGmbH
= 1 grant from the Crux Alliance LLC
= 1 grant from Clean Air Fund
= 1 grant from ClimateWorks Foundation
= 1 grant from Climate Imperative Foundation
= 1 grant from the Ministry of Funds and Regional Policy

7. COOPERATION WITH THE MEDIA

Forum Energii spoke expertly and created topics that entered the public debate. Among them:
energy security for Poland and Europe, solutions for households in connection with increases
in the price of energy carriers, moving away from coal and gas in the heating sector and its
electrification, understanding RES targets set at the EU level, fair transformation of mining
regions, including Belchatow, solutions to accelerate the development of RES in Poland,
including: cable pooling or direct line, Ukraine's energy situation during the war.
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Forum Energii studies, excerpts from analyses and opinions, data, and interviews and statements

by experts were quoted in traditional and electronic media, both industry and mainstream, a total

of more than 2700 times. They included:

e Press: Rzeczpospolita, Dziennik Gazeta Prawna, Gazeta Wyborcza, Puls Biznesu, Tygodnik
Polityka, Tygodnik Powszechny, Forbes, Super Express, Fakt

e Radioand TV: TVN, TVN24, Polsat, Polsat News, Wydarzenia24, TVP Info, TVP World, Radio
TOK FM, Radio ZET

e websites: pap.pl, Polityka Insight, onet.pl, wp.pl, gazeta.pl, money.pl, interia.pl, bankier.pl,
oko.press, businessinsider.com.pl, strefabiznesu.pl, wysokienapiecie.pl, biznesalert.pl, wnp.pl,
globenergia.pl, spidersweb.pl, greennews.pl, euractiv.pl, gramwzielone.pl, teraz-srodowisko.pl,
smloglab.pl etc.

e Foreign media: Daily Mail, Euractiv, Montel, Financial Times, Les Echos, Challenges, La Croix,
BBC, Politico.
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